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Mission Statement of the Boy Scouts of America

The mission of the Boy Scouts of America is to prepyoung people to make ethical
choices over their lifetimes by instilling in thetre values of the Scout Oath and Law.

Aims of Scouting
There are three aims of Scouting:

1. Character development
2. Citizenship training
3. Mental and physical fithess

The Methods of Scouting
There are eight fundamental methods for achievned'Aims of Scouting”.

The ldeals- the Scout Oath, Scout Law, Scout Motto and theus8logan.

The patrol method - a smaller group within the larger troop that weotkgether.

The outdoors- fun and adventure in the outdoors

Advancement- recognition of a boy’s achievement and a natoudtome of an active
troop.

Association with adults -provide positive role models.

Personal growth- the opportunities to seek and find answers.

Leadership development learning skills through learning to lead.

The uniform - develops a sense of belonging to their patrolteoap.

Introduction to Troop 39

Troop 39 is chartered by University United Methoditiurch, located at 150 East
Franklin Street, Chapel Hill. Troop meetings arlllm Wednesdays during the school
year from 7:30 to 9 p.m. at the church. A calerafaroop meetings and events is printed
each fall and is available atvw.troop39nc.org

This handbook is intended to be a guide and asyalwiais impossible to include every
possible situation that may arise.

Troop 39 plans its program from September to Augiishual planning takes place in
August, and a calendar is distributed to each faatithe parent session held during the
second troop meeting. We do our best to followdddendar as printed but at times may
have to make changes. We will try to give as mumtica as possible by email, our
website, and phone calls when changes are made.

Troop 39’s Mission Statement

Troop 39’s mission is to assist young men as tlezpime knowledgeable, thinking, and
responsible citizens of their community, nationg aorld. The Boy Scouts of America
teaches basic skills and knowledge needed to memamg men to be well rounded
individuals with an awareness of leadership, digwp service, and study.
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We believe that to be effective, the Scouting pssaaust be reinforced by personal
challenges, goal setting, structure, and self-gis@. We feel that the worth, potential,
and integrity of each Scout must be observed inyeaeea of their personal life. For our
Scouts to mature spiritually, socially, emotionafpysically, and intellectually, Troop
39 must strive to achieve the Scouting goals wighiwmholesome environment in which
the Scouting Spirit and principles pervade all atpef the troop program.

Troop 39’s Promise to Parents

We, the leaders of Troop39, promise to educate your sons to the best of our abilities.
We promise to lead by example.

We promise to enrich our scouts with creative leader ship techniques.

We promise to provide strong moral guidance through reverent service.

We promise to teach respect, responsibility, and self-reliance to each Scout.

We promise to stress the importance of community and environmental service.

We promise to see your sons as the individuals they are and to praise them for jobs well
done.

We promise to follow all Guide To Safe Scouting requirements.

What distinguishes Troop 39 from other troopsisour history, traditions, our conviction,
our concern, and our emphasis on leader ship development. While our Scouts are doing
the best they can, we strive to do the best we can as well.
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Section 1: Troop Basics

The annual dues are set by the Troop Committee \gantprior to the beginning of the
scout year (2010-11 dues: $140) . These fundssa@ for chartering expenses, the
purchase of gas for troop trips, van rentals, awardl advancement supplies, patrol
equipment, Courts of Honor expenses, some leagetrstining, and other miscellaneous
administrative expenses. Dues should be paid todog treasurer by the end of
September of each new scouting year, or upon jgifinnew Scouts. The more
successful our fundraising activities, the lessaneecharged for dues.

Troop 39 is committed to providing financial assigte to Scouts and families for which
dues and other expenses represent a financialtpr@holarship information can be
obtained from the troop committee chairperson ocdiytacting the troop treasurer.

Troop Communication

To be properly informed, Troop 39 has adopted tprewvary
methods for contacting each Scout and family idicig
website, email, and the troop list serve.

Our troop website is http://www.troop39nc.org.sltupdated
frequently and often within hours of receiving infation.
Scouts & parents can find copies of most trooptpdmesources
to download, announcements or changes to trooypitéesi
information and resources for advancement and rbadges,
and notes and photos from various trips.

Patrol Leaders or their parents will notify patnetmbers by

phone tree when important information needs toissethinated

immediately. Traditionally, this is primarily usedhen the troop will return more than 30
minutes after the scheduled return time from aividgor trip. The Senior Patrol Leader
or designate will phone his parent. That parenteaihtact each patrol leader’s parent or
designate, who in turn calls each member of theopa@ne adult leader’s spouse will
contact each affected leader’s spouse as needesh Widoubt about what is expected,
contact your Patrol Leader first.

Please join our Google group to receive email igglah schedules, news, etc. Visit the
www.troop39nc.orgite, find the “Contact Us” tab to join the diféeit email lists.

Individual lists are available for general troopnfes & supporters, adult leaders, junior
leaders, the troop committee, and Eagle Scout Mgnitgst subscribers can send a note
to one central address and reach each member gfdbp. This prevents each family or
leader from updating an ever-changing personaleamddoook as subscribers manage their
own accounts.

For problems, suggestions, or concerns about teissite, please contact Webmaster.
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Trip/Activity Transportation
Troop 39 will use a variety of transportation opsdo insure that our Scouts are safe
when being transported to and from any and allptrioips.

Parents are not covered under the BSA policy urdppsoved by the Committee and
their personal driver information is registeredhatite troop. Each personal vehicle used
must have seatbelts for each passenger. Parevitsgdother Scouts, even to and from
meetings, accept liability on their personal insgea

The Troop Committee budgets a certain amount eaahtp cover van rentals, if

necessary. These funds are raised for the troopghrfundraisers and partially through
Troop Dues.

Page 7 of 43



Troop 39 — A Guide for Families

Section 2: Troop Youth Structure
Patrols

Scouts are assigned to a patrol on the basishtégatwill help build that patrol. Special
situations are considered, but the final decissomade by the Scoutmaster. In cases
where a Scout wishes to change patrols, his decmigst be brought to Patrol Leader
first, then Senior Patrol Leader will also be dssed by the Patrol Leaders Council
(PLC), and then the scoutmaster and The Scout shiest just cause for change. Adult
leadership has the right to make patrol assignmzaged on the best interests of the
troop. Each patrol is assigned an adult patrolssmhand is encouraged to use him or her
as to help develop leadership, prevent discipliodlems, and as a resource for planning
meetings.

Patrol Competition

The Patrol Competition will be based on the natigu#delines established for National
Honor Patrol Award. These guidelines can be faarartain issues of the Boy Scout
Handbook and also can be obtained from the Scotemas

In order for a patrol to function successfully dadScouts in each patrol to receive
maximum benefit for being in a patrol; here are sahthe most basic Patrol ideals and
some suggested ways of achieving them:

Spirit. Have a patrol flag and rally around it. Put yoatrpl design on all your
equipment. Use your patrol yell or cheer and patatil Keep patrol records up to date
for 3 months.

Patrol meetings.Hold two patrol meetings each month for three ment

Hikes, outdoor activities, and other eventsTake part in one of these within three
months.

Good Turns or service projectsDo two patrol leaders’ council approved Good Turns
or service projects within three months.

Advancement.Help two patrol members advance one rank durirggetimonths.
Uniform. Wear the uniform correctly.
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Section 3: Troop Meetings
Weekly Meeting

The Troop meets each Wednesday evening from 7:800u@0 throughout the school
year in the Fellowship Hall at the University Urit®lethodist Church unless announced.
Ordinarily, we do not meet on the Wednesday ne#&oeBhanksgiving, Christmas and

the New Year. However, Scouts and parents showddkctheir calendar, the website, and
email.

No one may leave any Troop function without seauadvance permission from an adult
leader. Individual Patrol activities are arrangsdeeded at other times.

All trips, hikes, field days, etc., are announcett@p meetings, by email, and on the
website.

Food and drinks are not allowed during troop mestin

Troop 39’'s weekly meetings flow, generally, in tolowing sequence:

* Opening
» Patrol Corners
* Theme activity

e Game
¢ Announcements
» Closing

Parents are strongly encouraged to come to thevirgtip Hall for announcements at the
end of the meeting.

Patrol Leaders Conference

Patrol Leaders’ Conferences (PLC) are held theNadday of each month from 7:30 -
9:00 at the University United Methodist Church.ri@ldor the next month are reviewed
and agreed upon and details for implementatiorestablished. Patrol Leaders, the
Senior Patrol Leader, the two Assistant SeniordPawaders, the Scribe and other troop
officers as requested are expected to attend.tAssiBatrol Leaders may attend. If
unable to be at these important meetings, the Ragealer must have his Assistant Patrol
Leader or Patrol Scribe attend. Patrol leadersoabeing written plans for upcoming
meetings.

Troop Committee Meeting

The troop committee meets from 6:30-7:30 on tret fivednesday of each month just
before the main troop meeting. The committee ctmsisthe chairman, secretary,
treasurer, scoutmaster, one assistant scoutmastegt-large members. Other interested
parents are welcome to attend.
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Adult Leaders Meeting

Adult leaders working directly with the troop meet the 2nd Wednesday of the month
at UUMC from 6:30-7:25 to discuss concerns, advaretd, current issues, driver status
for upcoming ideas, and to communicate troop affaith each other.

Roundtable

A monthly event conducted by a district roundtatenmissioner and district roundtable
staff to help unit leaders plan and carry out theit programs. A roundtable also
provides a forum for leaders to informally discpssblems and challenges they are
experiencing and share advice. The district comongs and district committee use a
roundtable meeting to disseminate timely informatio unit leaders that might not be
available in any other form. The Eno Chapter ef@rder of the Arrow also meets
during this time.
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Section 4: Troop Outings and Activities
Planning Conference (Brownsea 39)

Each fall, as the Troop resumes the regular fakdale, all Scouts and adults in
leadership positions are expected to attend arstailts First Class and above are invited
to attend a two day conference to review Troopgyadind to plan the troop meetings,
camping trips, and establish the year’s schedule.

Camping Trips, Hikes and Events

Troop 39 goes on a weekend camping trip once almont
All members are expected to participate sinceithike
highlight of our Scouting Program.

Also, each Scout and Scouting family should corsioler
events on the Troop calendar as mandatory forcallis.
The four mandatory events are: Scout Sunday atddsity
United Methodist Church, UNC Winter Graduation, UNC
Spring Graduation and our annual "Touch a Truck"
fundraiser.

o

>~

Summer Camp(s)

Troop 39 attends an approved BSA Council Cam . 3
each summer for a week. Details are announced g+ =

program experlence of the entire Scouting year.
Any Scout wishing to attend an additional or -
alternate week is encouraged to do so. Arrangem'
must be made directly with the camp on an
individual basis.

Optional High Adventure Trips

Troop 39 emphasizes the “outing” in Scouting by
offering opportunities to travel the world. We
offer trips and adventures that few boys have an
opportunity to experience outside of Scouting.
To fund these trips, scouts and families are
generally expected to pay for airfare and spendig
money. Participating group members sponsor
fundraisers to generate funds covering
registration fees, lodging, meals, and activitysfee
International and most domestic trips are
announced a year in advance to allow fundraising
time.
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Ages requirements are set by either the activityereto be visited or by the trip leaders
with approval of the troop committee.

All trips must be approved by the troop committad have proper BSA permits filed.
All BSA standards must be met. Parents must béiesbtéand provide written permission
in the rare exception an activity is not mentioimethe Guide to Safe Scouting.

Council-sponsored Holiday 50-miler

For scouts 14 & older, the Occoneechee Counarsfh
six-day backpacking trip from December 26th through
December 31st. Scouts bring their own food. Intecks
scouts should check the council website (www.ockscorg)
for more information. Scouts can earn the 50-nalgard.

Domestic High Adventure
Florida High Adventure Sea Base

The Florida National High Adventure Sea Base
offers the following adventures: Coral Reef Sailing
Sea Exploring Adventure, Scuba Adventure, Scuba
Certification, Live Aboard Scuba Adventure, Out
Island Adventure, Keys Adventure, Bahamas
Adventure, and Bahamas Tall Ship Adventures.
Scouting’s most complete aquatic facility offers a

B S
Vv ‘v cpr_nplete var_iety of water activities ffo_m SCUBA
’ diving to sailing “Tall Ships”. All participants ka
; ! the opportunity to swim, snorkel, and fish among th
most beautiful coral reefs in the northern hemisphe
Visit

http://www.bsaseabase.org/

Note: offered through Troop 39 based on interest
Northern Tier Canoe Base

Northern Tier offers Scouts and Venturers the weitbeést
wilderness canoeing. The Northern Tier offers many
adventures, each geared to the goals and desiyesiof
group. Visit the Northern Tier for an unforgettajarney
through the heart and soul of Canoe Country. Bexggnim
December, scouts may participate in the challengod-
weather camping program called Okpik (OOK’ pickisiv
http://www.ntier.org/
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Note: offered through Troop 39 based on interest

Philmont Scout Ranch

The Boy Scouts of America’s premier high-adventuaee challenges
Scouts with more than 200 square miles of rugges Mexico
wilderness. Backpacking treks, horseback cavalgaatestraining and
service programs offer young people many ways pee&nce this
legendary country. Youth and adults take advantédgiee ranch’s
camping, training, and work programs. Most activélies place during
the summer, but Philmont also offers its Fall Aduea and Kanik
winter program. Visitttp://www.scouting.org/philmont/main.shtml
Note: offered through Troop 39 based on interest

National Scout Jamboree (offered by the Occoneechee Council)

Scouts from across the nation gather at Fort Hil.
Virginia every four years. Each council is allowtedoring a
specific number of representative scouts from thesa.
These participants form a council troop, which apes the
same patrol method as a traditional local troopuBccan
earn partial merit badges at the Merit Badge Midway
experience action sports, enjoy shows featuringpmaj
entertainers and generally our nation’s Presidend,
spectacular fireworks shows. Participation ranges f60-
75,000 scouts and leaders on site for ten days.

Other Adventures Based on Parent/Leader Expertise

Parents and leaders possessing a particular talesrgst, or expertise may propose a
concept to the troop committee for approval anddioate the trip. This should be done
prior to soliciting youth interest. Scouts can besely polled for interest but should not
be asked for deposits or funding prior to troop puottee approval.

Such trips have included a bicycling trip from $aancisco, CA to Norfolk, VA which
was featured in the April 2006 Boy’s Life magazine.

International High Adventure

Kandersteg, Switzerland
Kandersteg International Scout Centre is the only
world centre of the World Organization of the Scou
Movement (WOSM). The Centre began in 1923 wi
Lord Robert Baden-Powell, who, after the first Wor
Scout Jamboree had a dream about a place where
Scouts from all over the world could meet.
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Summer in Kandersteg is often described as a ‘ReenmaVini Jamboree’, and with good
reason too! Where else can you share an early ngphmeakfast with your Italian
neighbors before heading off on a hike to a Swigsn& Cheesery with some German
and Spanish Scouts? Then you can finish off thaiagewith a huge International
Campfire, joining with Scouts and Guides from aléothe world. Visit

http://www.kisc.ch/

Note: offered every four years through Troop 39.

British High Adventure

Each member of Troop 39 has one opportunity to
participate in the British High Adventure. Scouts
who are at least 13 but not yet 15 at the timéef t
event visit the United Kingdom for three weeks.
They traditionally attend summer camp with our
partner troop, the 26th Northcote Scout group in
Bristol, England, for ten days and spend a few days
with families from the 26th. Each Adventure group
selects activities around the UK for the remainder
of the trip. Most groups spend three or four days i
London visiting tourist sites and activities. Other
activities have included caving in Cheddar and
bicycling through Exmoor.

Note: offered every two years through Troop 39
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Section 5: Fundraising
Fundraising

Mulch Delivery & Spreading — Drivers are
needed to haul mulch in trucks provided by RFY
Inc. from the landfill to delivery sites. This
service runs year-round, but most business is in
the fall and spring. Satisfy that macho urge to
get behind the wheel of a big truck!

Funds are “earned” by participating scouts that
are kept for them —they can use these funds to
cover dues or other troop activity costs.

Trails End popcorn —Each October, the BSA coordinates s
national fundraiser with Trails End popcorn for noils,
units, and scouts to raise money and earn prizes Ecout
and troop receives a portion of each product setouts
receive a guide to help determine the cost of @aa n 3
scouting to use as a guide for setting their pexissales goal. =™

Touch a Truck —This event provides a unique opportunity for cleldand families to
explore vehicles of all types, in one place! Heddlespring, the event is mandatory for
all scouts to attend and is a fundraiser bothHerttoop and the North Carolina
Children’s Hospital.

High Adventure Fund Raising

Scouts and leaders participating in a high adverttiyp or activity sponsored by the
troop may elect to use fundraising projects toedfts pay for the activity. Projects have
ranged from Courts of Honor dinners to carwashepteading mulch and selling
doughnuts. Such projects are in addition to angpsevel fundraiser. Participation is
expected if the group agrees to a project.
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Courts of Honor dinners

Dinners are generally held prior to a family ni@durt of Honor ceremony three times
each year. Groups may volunteer to coordinate itiveed at our Brownsea planning
retreat in August. Tickets are purchased at the.doo

Courts of Honor are generally held in October, Baby, and May. This is the ceremony
in which scouts receive merit badges, advancenveaitds, recognition, and other
awards. Eagle Scout award recipients have a spam@nony at the end of the troop
ceremony.
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Section 6; Advancement

Badges of Rank

Tenderfoot [ First Class / W Life

{ !iﬁ | Second Class |
-:. e x"‘ll'

7
i : 3 -
o i St ——

A Boy Scout advances from Tenderfoot to Eagle bynaling and participating in troop
activities, learning outdoor skills, demonstratiagdership, and living the ideals of
Scouting. As he acquires new skills and assumesasimng leadership responsibilities, he
earns a series of Progress Awards — Scout, Terale8econd Class, First Class, Star,
Life, and Eagle— with each award more challengargl(more rewarding) than the one
before.

There are four basic steps of advancement thatasnenon to each rank:

The Boy Scout learnsA Scout learns by doing. As he learns, he growabitity to do
his part as a member of the patrol and the trogphédevelops knowledge and skill, he
is asked to teach others, and in this way he begidsvelop leadership.

The Boy Scout is testedCompletion of each individual requirement for Sgou
Tenderfoot, Second Class, or First Class awardsdamented in the Scout Handbook. A
Patrol Leader, Troop Guide, Scoutmaster, Assissantitmaster, Troop Committee
member, or another member of the troop who is aS8taut or above may sign for these
requirements.

The Boy Scout is reviewedAfter a Scout has completed the requirements fernogress
Award and has been tested, he has a Scoutmasterfer€nce and appears before a
Board of Review.

Scoutmaster ConferenceThe Scoutmaster’'s Conference is an opportunityiferScout
to have a discussion with the Scoutmaster or arstasd Scoutmaster. It gives the
Scoutmaster a chance to learn more about eachdodivScout, and gives the Scout a
chance to discuss his views of the strengths amkmesses of the troop’s programs. The
Scout’s progress is reviewed and an agreementde fiaa his continuing growth. The
Scout should personally contact the Advancemenir@feen he is ready for a
Scoutmaster’s Conference. These are often conddat&uy troop advancement
meetings.
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Boards of Review The final step for a Progress Award is to apjedore a Board of
Review. A Board of Review is made up of three torsembers of the Troop Committee.
This meeting has three purposes:

To make sure that the work has been learned angleted.

To see what kind of experience the boy is havinigisrpatrol and troop.

To encourage the Scout to advance to the next rank.

This review isnot an examination -- the Scout has learned his skilthas already been
tested. He may be asked where he learned hiswhidl,taught him, and whether the
experience has been valuable. These meetings shewcheduled at least one week in
advance with the Advancement Chairperson, andgaitlerally be conducted on the
second Wednesday night of each month. The Scoutdhear a Class A uniform when
meeting with a Board of Review.

The Boy Scout is recognized. After the Board of iBevhas certified a Scout’s
advancement, he will be recognized a troop meeflihg.certificate for his new rank will
be presented later at a formal Court of Honor.

Merit Badges
e

When a Scout is seeking a particular merit badgehbeld:

1. Consult his Scout Handbook to familiarize himseithwhe requirements.
Obtain and study the current issue of the Meritggalamphlet, which may be
borrowed from our Troop Library, purchased from @ueechee Council Service
Center in Raleigh or ordered online from the Scatélogue at
http://www.scoutstuff.orgCurrent merit badge requirements, information,
resource sheets, and other documents are avasiablew.meritbadge.orgThis
site lists current requirements, the last revisidei®, and the next revision date.

2. See the Advancement Chair who keeps a currerdflispproved Merit Badge
Counselors. She/he will provide you with a Merid8a Card which must be
taken to your Counselor.

3. Contact your counselor for guidance, review, arig.hiderit badges require a
minimum of three sessions. Parents are only allaeesrve as merit badge
counselors for Home Repairs and Family Life badges.
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4. When the counselor thinks that you have qualiferdiie Merit Badge, he will
sign your Merit Badge Card.

5. Deliver the signed Card to the Advancement Chdive $ill send a record of
your badge to the Scout Council Headquarters ieiBlaland have it placed on
file in your permanent Scout record.

6. The Merit Badge will be awarded at the next Cofitonor.

Progress Records

Each Scout should keep a copy of his progresssiown Scout Handbook. The
Handbook lists each step required for advancenmehtraust be precisely followed to
assure acceptance by the Scouting National OffiiE=recommend you keep careful
notes of the dates you complete the requirementsafch merit badge, the date the
badges were awarded, and the dates of advancekesqt.the Scout’s copy of the Blue
Card. Many Scouts have found their personal recartie invaluable for verification
when uncertainty arises in regard to their progtlessugh Scouting ranks. Patrol Leaders
who are First Class and Star Scouts and above gy requirements for Scout,
Tenderfoot, Second Class, and First Class.
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Section 7: Trail to Eagle

Commitment to the Eagle Trail

During the Scoutmaster Conference for Star rarkk Sttoutmaster discusses the Trail to
Eagle process with the Scout and determines whethest the Scout is willing to make
the commitment to this achievement. Because ofiages and time in rank
requirements, or because of other commitmentsrardaists outside of Scouting, some
Scouts cannot be expected to achieve the Eagle Vémkonor and respect every
achievement by our Scouts.

Eagle Mentors

If the Star Scout expresses an interest in cormyitd the Eagle rank achievement, an
Adult Mentor is assigned to counsel the Scout thhatle various steps along the Eagle
Trail. This program is coordinated by a trainedissst Scoutmaster, with frequent
coordination meetings for all Eagle Mentors at UUBI@ing the year.

This requires a significant commitment on behalfhef Mentor too. Phone calls and
frequent progress reviews are expected. The adyestre numerous, however:

» Fewer problems with rank approvals

» Better communication with Scouts and parents

» Peer level leadership opportunities for Scout \adlt leaders
» More visibility into the Eagle process for youn@aouts

Life Scouts

At the time of the Scout’'s Scoutmaster Conferencé ife rank, the Scoutmaster once
again determines the Scout’s progress toward Eagleeaffirms his commitment to
achieve the Eagle rank award. The Life Scout is nomsidered an Eagle Candidate and,
with the guidance of his Mentor, selects and pEm&agle Scout Leadership Service
Project.

Attaining the Eagle Scout Rank

The Scout must be the driving force behind his gteeattain the rank of Eagle Scout.
The Mentor will provide the Scout with the guidarasel documents, including a copy of
the National BSA Life-To-Eagle Packet, including thagle Scout Service Project
Workbook and a current Eagle Scout Application foomwill direct the Eagle Candidate
to obtain them at the Council Eagle Service Desk.

The Orange District provides each Eagle Candidate aweview and approval to start
his Eagle Scout Leadership Service Project, adsiceompleting the other requirements
for the Eagle Scout rank, and a prompt board dérewnce the Eagle Candidate’s Eagle
package and letters are ready.
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Eagle Scout Leadership Service Project

The selection and completion of the Eagle Candisl&agle Scout Leadership Service
Project is the sole responsibility of the Scoute Hagle Mentor, Troop Leadership,
parents, project recipient and fellow Scouts hav@eain assisting the Eagle Candidate
in properly carrying out his Eagle Scout Leadersdapvice Project, but the failure of any
or all of these persons to see the project to alyirand satisfactory conclusion does not
relieve the Scout of his obligation to see thegubjo a timely and satisfactory
conclusion.

The Eagle Candidate’s Project Plan must be fornagdpyroved by the Chair of the
Orange District Eagle Committee, or a designatirbeéhe Eagle Candidate begins work
on the project.

Requests for a time extension to complete an Fagiect will not be considered, nor
granted, if the request is based on the lack operaiion on the part of the Troop, project
recipient, parents or fellow Scouts.

Eagle Scout Rank Requirements

The Scout bears the sole responsibility for enguttiat he has fulfilled the Requirements
for the rank of Eagle as established by the Boyu&cof America. These responsibilities
include, but are not limited to:

» Participating actively in his troop for at least smonths since becoming a Life
Scout.

» Demonstrating that the Scout lives by the spirithef Scout Oath and Scout Law
in his dalily life.

» The Occoneechee Council requires letters from toeit3s references, and
provides certain rules for obtaining them. The $d&mars the sole responsibility
for ensuring that his references submit letterkisrbehalf. The Scout gets to
choose the person(s) for each category of referemckethe Scout controls when
the person is asked, how often the person is reedirehd whether or not the
person is given adequate instructions, includiegraect mailing address for their
letter.

» Completing the minimum 21 merit badges requiredBagle, including the
required merit Badges as listed on the Eagle SRank Application.

» Serving as a leader in his unit for at least sinths since becoming a Life Scout.
The service can be spread over more than one Bagerosition. The leadership
position must be a position shown on the Eagle SRauk Application for the
type of unit the Scout is making application frdfrthe Scout’s application is
from Troop 39, his Leadership position must be sitpan listed for a Boy Scout
troop, not from a Venture Crew or Varsity Team.

» The Scout must complete his Eagle Scout Leadef&trpice Project using the
Eagle Scout Leadership Service Project Workbook,18e927D or later revision
to meet the Eagle Service project requirement.
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* The Scout must prepare a Statement of Life purpgosjnclude a list of
Scouting leadership positions and any external feaind awards he has received
while serving as a leader.

* The Scout must also take part in an Eagle Scoueameshference.

All these requirements must be completed prioh&oScout’s 18th birthday
unless a time extension has been allowed by thiemNdtoffice of the BSA. Only
National may grant a time extension.

Eagle Board of Review

A Troop Eagle Board of Review consists of at l¢hste, but no more than six, members
and must include at least one member of the Didfiagle Committee or a Council
Representative. The Orange District Eagle Comméteseires that fair and consistent
standards are applied to the planning of Eagle Sasadership Service Projects and in
Eagle Boards of Review, and that these standaedscersistent with national BSA and
Occoneechee Council advancement policies.

The Scoutmaster must contact the chair of the iDigEagle Committee for pre-approval
of any Boards of Review to be conducted more thagetmonths after the candidate’s
18th birthday.

Boards of Review conducted between three and sitmsafter the Eagle Candidate’s
18th birthday must be pre-approved by the Occoree€ouncil. A statement by the
Scoutmaster or another adult explaining the re&siotihe delay must be attached to the
Eagle Scout Rank Application when it is submittedhte Eagle Scout Service.

The Board of Review determines the Scout’s prepeeesifor the Eagle rank. It does not
re-examine him on his merit badges or previoussaAkBoard may cover, but not be
limited to, these topics:

Scout Spirit — Living the Scout Oath and Law in his daily life.

Scout Participation— What has the Scout accomplished in Scoutingt Waaxpects to
contribute to Scouting in the future.

Merit Badges— What they mean to him; his assessment of tladirev

Duty to God, Country, Home and Sel+ What these ideas mean to him and how he
demonstrates his commitment to them.

Future Plans— Discussion of the Scout’s Life Purpose Stateraadthis personal,
educational, and Scouting future, and his sensblgation to the Scouts coming along
behind him.

Eagle Scout Service Project Examine and evaluate the project in detail.
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If the Board unanimously approves the Scout, thar@chairman and district member
ceremoniously sign the Eagle application and erpla¢ remaining process to the Scout:

The application is approved only after the CouBcibut Executive and the National
Eagle Scout Service Office signs it.

Though the Board recommends the Scout, only theh&tEagle Scout Service can
approve the Eagle Scout award.

The average time for the National Court of Honos¢ad the Eagle Scout certificate to
the council is four weeks.

The Eagle award is not available to the Scout tmilEagle Scout Certificate is received
in the Council office, without exception.

If the vote on the recommendation is not unanimthesBoard discusses with the Scout
the reasons why he was not approved. It informsdfithe courses of action open to
him.

Section 8: Troop Leadership

The Troop Committee consists of the Chairman, Tnesis Secretary, Scoutmaster, one
Assistant Scoutmaster, and other voting membenernated. This group is responsible
for ensuring Troop 39 abide by all BSA policies gjuidelines, finds adequate adult
leadership for the Troop, and manage funds raigetebTroop. The Scoutmaster serves
at the approval of the Troop Committee Chair andM@J

The Scoutmaster is the adult leader responsiblhé&image and program of the Troop.
The Scoutmaster and his Assistant Scoutmasters duastly with the Scouts. The
importance of the Scoutmaster’s job is reflectethenfact that the quality of his
guidance will affect every youth and adult involvadhe Troop. General duties include
training and guiding boy leaders, working with athesponsible adults to bring Scouting
boys, and using the methods of Scouting to achiey@ims of Scouting.

To fulfill his obligations to the Troop, the Scouwdster, with the assistance of the Troop
Committee, recruits Assistant Scoutmasters to bppate the Troop. Each Assistant
Scoutmaster is assigned specific program dutiesepatts to the Scoutmaster. They
also provide the required two-deep leadership stalsdset by the Boy Scouts of
America (there must be at least two adults preseabhy Boy Scout activity). An
Assistant Scoutmaster may be 18 years old, betat bne in each troop should be 21 or
older, so he or she can serve in the Scoutmastiesance. Troop 39’s Assistant
Scoutmasters share responsibility for planning imgritips, high adventure
opportunities, advancement, merit badge instrucaod assisting the Scoutmaster as
asked.
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Youth Leadership

Youth leadership is an important aspect of the Siegyrogram since leadership
experience is required for rank advancement tq Sita, Eagle, and Eagle Palm awards.
Troop 39 has revised the leadership developmenhbpére troop program

* to help each Scout learn the art of leadership

» to offer each Scout specific, guided opportunities

» to develop quality leadership skills as a youth

» to create a personalized approach to tracking tehgedevelopment for each
leadership position.

Definitions:

Leadership Positions:Positions not specified in the requirements faheank will not
count toward a rank advancement, as per BSA policy.

Senior patrol leader— top junior leader in the troop. He leads thegd¢aders’ council
and appoints other junior leaders and assignsfgpessponsibilities as needed.

Assistant senior patrol leaderfills in for senior patrol leader in his absenide is also
responsible for training and giving direction te tuartermaster, scribe, troop historian,
librarian, and guides.

Troop historian — collects and maintains troop memorabilia andrimftion on former
troop members as well as documenting through phastdsarticles all current troop
outings and activities. The troop historian alssists the troop webmaster with website
information and updates.

Librarian — keeps troop books, pamphlets, magazines, asdi@ag, and merit badge
counselor list available for use by troop members.

Guide — teaches one or more advancement skills to tnoapbers.

Chaplain aide— assists in troop religious services and prome@kgious emblems
program.

Junior assistant Scoutmaster a Scout 16 or older who supervises and supptres
boy leaders as assigned.

Patrol leader — gives leadership to members of his patrol apdesents them on the
patrol leaders’ council.

Assistant patrol leader— fills in for the patrol leader in his absence.

Den chief — works with a Cub Scout den as a guide.
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Quartermaster — responsible for troop supplies and equipment.
Scribe — the troop secretary.

Leadership Project: A substantial project, of equal duration to a Trgosition (about
5-6 months), may be substituted as proof of leddersnder certain circumstances. A
boy may suggest a project with a written descriptmthe Scoutmaster. If approved, he
may continue with the project.

Leadership training may be held periodically during Troop year. All Scouts 13 and
over, with at least the rank of First Class, wél éxpected to attend.

When a Scout needs a leadership position for aada&ncement, he should contact the
Senior Patrol Leader. The following is the prodesdulfilling a leadership requirement:

A Scout must declare to the Senior Patrol Leaddrthe Scoutmaster his need for a
leadership position.

The Scoutmaster and SPL will discuss possible ipasifor the Scout and reach a mutual
decision.

The SPL will appoint the Scout a leadership positio

Once a leadership position has been assigned the &dl receive training and
expectations of the leadership position. This beb&bntains the duties, a description,
and the prerequisites for each Troop-level position

The Scout and will have at least three (3) goas3tout plans to complete during his
term. The Scout understands the time frame forahk requirement is a guide, not an
absolute. The portfolio creates a definite startate and ending date as agreed upon by
the Scout but may be extended beyond the peritatilia the rank requirement.
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Leadership Project Safety

Troop 39 considers safety a primary concern. Tlo®d Committee approved the
following safety rules, which Troop members aréalitow:

One or more adults must be present at all timedemably the parent(s) of the scout
leading the project.

A scout shall only transport other scouts if he $esured proper written permission from
a parent of the scout being transported.

A scout with a driver’s license shall only operateehicle while under the direct
supervision of an adult.

Scouts shall only operate power equipment and tebie under the direct supervision
of an adult.
Scouts shall never ride in open vehicles suchuak foeds, trailers, tractors, etc.

If there is an injury the project leader or an aguesent at the time of the injury shall
notify the Scoutmaster or an Assistant Scoutmasteaoon as possible.
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Section 9: Troop Rules/Expectations
Troop 39 Participation Policy

A Scout has a goal to participate in at least 8@%ld roop functions and activities for
continuing membership in Troop 39. The activitieslude Troop meetings, camping
trips, and other activities, Scout Sunday and pateetings. In addition, the Scout must
not fall below 60% participation in any one of thestegories. Should any Scout fail to
meet the 80% or 60% requirements, the Scoutmastireview the individual
circumstances. If it is concluded that there iack lof interest on the part of the Scout, he
will be referred to the Board of Review for evaloatand appropriate action.

Certain trips and activities require that the ggpants have demonstrated a participation
rate of 60% for the 12 months prior to the event.

Exemption: Scouts who are in their first year in Troop 39 &wduts who have earned
the rank of Eagle.

Note: Scouts who do not meet this requirement due teneting circumstances may
petition the scoutmaster or his designee for amgtien.

National BSA Behavior Expectations

All members of the Boy Scouts of America are exgeédb conduct themselves in
accordance with the principles set forth in theudath and Law. Physical violence,
hazing, bullying, theft, verbal insults, and draggl alcohol have no place in the
Scouting program and may result in the revocatiosm $cout’s or Leader’'s membership
in the troop.

If confronted by threats of violence or other forafiullying from other youth members,
Scouts should seek help from their troop leaders.

CD/MP3/IPod Players, Cell Phones, and Personal Spor ts/Toys
Equipment

Radios, ipods, CD players, cell phones and otlemtrelnic equipment are allowed only
during transportation to and from events, providadheadphones are used, but they are
not encouraged. The Scoutmaster and/or Asst. Besters will provide cell phones
should it become necessary for a Scout to phoneslturing a trip and/or activity.
Therefore, Troop 39 Scouts should not need a belhe while participating in any troop
activity and/or event. Scouts are discouraged fiooimging electronics on trips.

Water play items, such as water guns and ballasms)ld not be brought or used on any
Troop function unless authorized as part of theyam.

BSA policy prohibits possession or use of ANY fimks whatsoever (e.g. sparklers,

bottle rockets, etc.) Any Scout found in possessifoeny fireworks will be sent home
after investigation.
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Pocket knives, saws, single blade axes are thevomdyl tools permitted with proper
training. The misuse of any object may resultsncibnfiscation. Sheath knives are also
NOT permitted!

Fire Safety

Fire is a tool, not a toy. It is every Scout’s rasgibility to use fires for light, cooking, or
warmth only. The size of the fire should be adeguataccomplish the task, but never in
excess. Matches and lighters are the only acceptabburces for fire-starting.

Liquid flammables will not be tolerated, nor wilhyother fire starting devices, e.g.
blowtorches, gas stove tanks, or any other highsure fuel container.

Liquid fuel stoves may be used as cooking devidasnaand where appropriate. They
should be used under the supervision of an adult.

Troop Equipment

Troop equipment is purchased or obtained for usiedmp members. All equipment so
obtained remains the property of the troop. Theeesaveral equipment inspections
during the year to identify any lost or damagedi@aent, which will be replaced or
repaired by the Patrol.

Members of Troop 39 may borrow troop equipmentufge in non-troop BSA activities
(e.g. OA meetings) with the approval of the Troapm@ermaster. The individual
member is financially responsible for any loss amdge to said equipment.

Each camping participant is solely responsibleafoy and all personal items brought on a
camping or other outdoor event. Troop 39, its lesdend chartering organization(s) are
not liable, and cannot be held liable, for losbjest, damaged, or destroyed personal
items. We sometimes camp in very public places,aatsht is not secure. Items left in the
open, or even in a closed tent, are not guaraniteled where you left them, or in the
condition you left them, when you return. Troopc2@nps in any weather, and rain,
snow, hail, and wind can damage or destroy, oretube lost, personal clothing and
equipment.

If a Scout is not willing to have it lost, stoletgmaged or destroyed, the item should not
be taken on a trip.

Discipline Procedures

Scouts will call home from the meeting, activity,top and explain the situation to a
parent.

Parents are expected to pick their son up andhimkdhome if asked. Leaders may opt to
keep the scout when distance is a factor.
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Any unauthorized items will be taken into custogytee Adult Staff and returned to a
parent.

Parents of youth members who misbehave shouldfberied and asked for assistance.
The BSA does not permit the use of corporal punestirby troop leaders when
disciplining youth members.

The troop committee should review repetitive oraes incidents of misbehavior in
consultation with the parents of the child to detiee a course of corrective action
including possible revocation of the youth’s mensb@r in the troop.

If problem behavior persists, the troop may reval&cout’s membership in that troop.

The troop should inform the Scout executive abduhedents that result in a physical
injury or involve allegations of sexual miscondbgta youth member with another youth
member.

Scouts will not be disciplined for an addictionh@alth concerns unless they violate state
law or troop policy by possessing an inapproprite, selling inappropriate items to
other scouts, or pressuring other scouts intogpaiing in inappropriate behavior.

Adult leaders and committee members can provideuress and support to scouts and
parents as needed.

Adult leaders are not investigators. They are meglio report suspicion of addictions,

health concerns, or abuse. They are required twtrapuse to the proper authorities for
further investigation.
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Section 10: Health Matters
Medical Forms

Each Scout and leader is expected to keep a cureatth form on file with the troop.
These are taken on each activity in the event naéditention is needed.

*Examinations conducted by licensed health-caretjti@ners, other than physicians,
will be recognized for BSA purposed in those stathsre such practitioners may
perform physical examinations within their legghiyescribed scope of practice.

Prescriptions

The taking of prescription medication is the respbitity of the individual taking the
medication and/or that individual’s parent or guand A Scout leader, after obtaining all
the necessary information, can agree to accepesponsibility of making sure a Scout
takes the necessary medication at the appropmmaée but BSA policy does not mandate
nor necessarily encourage the Scout leader to.d8lso, if your state laws are more
limiting, they must be followed.

Religious Beliefs and Medical Care

The following is the policy of the Boy Scouts of Anta regarding medical
requirements:

Medical examinations for camp attendance are reduf all campers for the protection
of the entire camp group. The immunization requeems waived for persons with
religious beliefs against immunization.

All Scouts and Scout leaders need to learn figstraot for their own use, but for service
to others who may require it. A Scout or leader raslyto be excused from first-aid
instruction, but no advancement requirement wiliMagved except as indicated.

Requirements 1 and 5 for the Personal Fitness imadige call for examinations by a
physician and a dentist with appropriate followrapommendations. This may be set
aside on presentation of a certificate by the Se@atrents and a proper church official
that a definite violation of religious convictios involved.

Scouts with a disability

The BSA'’s policy has always been to treat members
with disabilities and special needs as much likeeot
members as possible, but a local council may make
some accommodations in advancement requirements if
necessary. A Scout with a permanent physical or
mental disability may select an alternate meritgesith

lieu of a required merit badge if his disabling dibion
prohibits the Scout from completing the necessary
requirements of a particular required merit baddes
substitute should provide a “similar learning
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experience.” Full guidelines and explanations aeglable through the local council and
on the Application for Alternate Eagle Scout Ran&rBadges, No. 58-730. The local
council advancement committee must approve theagigin. A Scout may also request
changes in the Tenderfoot, Second Class, and@last ranks. The procedures are
described in Boy Scout Requirements 2005, No. 38215

This policy is designed to keep youth with disaigii and special needs as much in the
mainstream as possible. Practical suggestions ade o leaders as to approaches and
methods they can use. Thus, a youth in a wheelchaimeet the requirements for hiking
by making a trip to places of interest in his comity Giving more time and permitting
the use of special aids are other ways leaderb&anyouth with disabilities and special
needs in their efforts to advance. The unit leg@digys a crucial role in that effort.
Additional information and lists of literature anther aids are available from the Boy
Scout Division, Cub Scout Division, Venturing Ding, and District and Council
Resources at the Boy Scouts of America, 1325 WedhuVHill Lane, P.O. Box 152079,
Irving, TX 75015-2079.
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Section 11: Adult Leader Expectations
Uniforms

Adult leaders are expected to set the best exafopseouts through uniform, words, and
deeds. Those working directly with the youth onttioep level are expected to wear
official BSA uniforms based on the description pdad in section. Members of the troop
committee and boards of review, parents partiaygadin weekend trips or assisting with
weekly meetings, and merit badge counselors dbiane to follow uniform expectations.

Training

Adult volunteers must register with the Boy Scaafts
America. This includes merit badge instructorsppro
leaders, and committee members. This does not
include parents who drive on troop outings, althoug
they are required to file their insurance inforroati
with the troop and be listed on the official BSAUFo
Permit.

Adult leaders are expected to complete the offiB A Youth Protection training and
Fast Start online (see web address below). Ourd@raistrict training staff offers New
Leader Essentials and Boy Scout Leaders Spediititig. Other levels of training, as
listed below, are highly recommended but not regglifroop 39 will only be as good as
the leaders who supervise the troop.

Youth Protection Training

In 1987, the Boy Scouts of America began to addiess
“unacceptable” in American society-drug abusenger,
child abuse, illiteracy, and youth unemploymentuid
leader training teaches identification and propgorting
procedures.

Adult leaders are trained to recognize signs oSpay,
sexual, and emotional abuse and neglect in theresiBSA
Youth Protection training.

Youth Protection Training accomplishes the follogvin
objectives:

* Informs leaders and parents of BSA’s Youth
Protection policies and materials, including vidéms
each level in Scouting.

* Increases the protection of children by discustieg
procedures for prompt reporting of suspected abuse.

» Enables Scouting’s leaders and parents to recogmiieators of abuse.
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The goal of youth protection training is to makemgwne aware of the BSA guidelines
and what is considered acceptable behavior. Thaseng programs educate participants
on what constitutes physical, emotional, neglect sexual forms of abuse, assault,
harassment and hazing. On the youth level, it esate three “R’s”: Recognize, Resist,
and Report. On the parent and Scouter levelsadhies how to recognize indications of
child abuse and how to handle such situations.

Available online ahttp://www.scouting.org/Training/YouthProtectiomas
Leaders will need the membership number listecheir tegistration card or contact the
council office if the card cannot be found.

Fast Start Training

This is the first step in training. It covers thrganization of a unit, defines a meeting,
and how to run a meeting. It is designed primdalysomeone with no previous scouting
experience. This training is available online #&pitscouting.org/training/adult.aspx.

New Leader Essentials (NLE)

The New Leader Essentials is the foundation folealler training. This is where the
leader is introduced to the basic philosophiestzei@fs of the Scouting program. Adults
will learn how these basic principles are wovew ietery level of Scouting.

Boy Scout Leader Specific Training

After the completion of NLE and Fast Start, thisise is the next phase of a new
Scoutmaster’s or Assistant’s introduction to the/ Baouts of America and to the
responsibilities, opportunities, and resources\hthiensure a successful troop
experience.

The Boy Scout Leader Specific Training prograntisrgly suggested for all
Scoutmasters, Assistant Scoutmasters, and Troopr@tee members. Troop operation
and organization are covered in these sessions.igthe prerequisite for the Outdoor
Skills Session.

Other Training Courses recommended but not required

The link to these and other online training coursas be found at
http://scouting.org/training/adult.aspx

Introduction to Outdoor Leadership Skills

The course familiarizes the leader with the skillst a Scout must learn from Tenderfoot
through First Class, learn about health and saifeigedures, and learn about nature.
Upon completion of this course, Assistant Scoutarasind Scoutmasters will be
considered fully trained.
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Safe Swim Defense

Before a BSA group may engage in swimming actigibéany kind, a minimum of one
adult leader must complete Safe Swim Defense trgiriiave a commitment card with
them and agree to use the eight defenses in #ais pl

Safety Afloat

This course was developed to promote boating aatrgpsafety and to set standards for
safe unit activity afloat. Before a BSA group magage in an excursion, expedition, or
trip on the water (canoe, raft, sailboat, motorpboawboat, tube, or other craft), adult
leaders for such activity must complete Safety affldraining, have a commitment card
with them, and be dedicated to full compliance vailmine points of Safety Afloat.

Climb On Safely

Climb On Safely is designed to help adult leadegsnize a climbing and rappelling
program for their unit, similar to Safe Swim Deferad Safety Afloat. It is not designed
to teach leaders how to instruct BSA youth in tkilssof climbing and/or rappelling.

Woodbadge

Wood Badge provides advanced training in leadernsg@mwork for adult leaders in all
Scouting programs. Its focus is on leadership pobiof-door skills. This course covers:
Contemporary leadership concepts utilized in cafAmerica and leading government
organizations that are relevant to our values-basagement.

The skills Scouters will learn while participating a member of a successful working
team. The Wood Badge experience will help provideuing with the leadership it
needs to accomplish its mission now and in theréutGourse content is divided into five
areas and includes:

» Living the Values

* Bringing the Vision to Life

* Models for success

* Tools of the Trade

* Leading to Make a Difference

Philmont Training Center

Each summer, the Philmont Training Center offerski@ng courses that cover every
aspect of the BSA’s program—ifrom Tiger Cubs anduBuvasters to Endowment and
Scoutreach.

Conferences are led by a faculty of outstandingmaer and professional Scouters

selected by the divisions and committees of theodat Council for their expertise in
specific conference topics.
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The conferences are designed to discuss speciiatifg issues, share information from
all over the BSA, and train using “best methodsit till enhance the Scouting program
for our youth and adults. Each conference featilvesatest tools and techniques,
audiovisuals, discussions, idea sharing, and &esvi
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Section 12: Parent Involvement

Scouting is a family activity. There are many waysvhich parents can help their son
make the most of the opportunities provided by pr86 — and at the same time, share in
the learning and fun!

First and foremost, it is important that parentsaemage their son to participate in all
aspects of the troop program. Many times this meaheduling other activities so that
they don’t conflict with Scouting events. Secongigrents should support their son’s
involvement by taking an interest in his Scoutict\aties. By attending Courts of

Honor, helping with advancement, and participatingoop outings, parents send a
message that Scouting is important. Last but rastJeéhere are many volunteer
opportunities for parents to help Troop 39 opeasta quality unit. The adults who plan
and supervise the many activities of the troopvatenteers and need the help of parents
to raise funds, plan programs, organize eventshatglwith communication.

Fundraisers

Troop 39 sponsors a number of fundraisers whid frey for charter dues, vehicle
maintenance, insurance, and other expenses. Adhfacan help by volunteering to work
on these projects:

Touch a Truck — Our largest fundraiser of the year, held s@@9, supports the troop
and the N.C. Children’s Hospital’'s Promise Grarmtgram. Touch a Truck provides a
unique opportunity for children to explore vehictésall types — public service,
emergency, utility, construction, landscaping, $ggortation, delivery and just plain cool
— all in one place!

Mulch Delivery — Drivers are needed to haul mulch in troop trioésn the landfill to
delivery sites. This service runs year-round, bashibusiness is in the fall and spring.
Satisfy that macho urge to get behind the wheal lufy truck!

BSA Popcorn Sales Held in the fall, this is a continuation of the ioal program that
your son probably participated in during Cub Scouts

Committees

Several committees assist the Scoutmasters witbgleation of the troop. Parents are
needed to help with the projects coordinated bgdlmmmittees:

Troop Committee — This parent-run committee develops policies iogirams,
coordinates fundraising activities and allocatesl) and provides support to
Scoutmasters.

Other volunteer positions: Groups of volunteers are needed to coordinater&isers,
facilitate communication, and provide other impottservices which help the troop
operate efficiently:

Eagle Scout mentors — Counsel Scouts through theusasteps along the Eagle Trail.
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Mulch delivery coordinators — Receive calls from clients and schedule delivery
schedule drivers, track payments.

Recruitment coordinator — Coordinate efforts to interest young boys inofr&9.

“Meet and Greet” parents — Meet boys and parents who visit meetings, provide
information about Troop 39.

Webmaster— Contribute to the development and maintenant¢eop website
Troop directory editor — Maintain a database of troop members.
Court of Honor coordinator — Supervise set-up and clean-up; order refreshenent

Publicity coordinator — Work with local news outlets to publicize seevjgrojects and
other activities of Troop 39.

Vehicle maintenance coordinator Provide routine maintenance and schedule repairs
for troop vehicles.

Merit Badge Counselor— The counselor’s job is to act as a coach arekaminer. As a
coach you help the Scout over the hurdles of thairement developing his self-
confidence as you proceed. Through your expertidesaperience, you also make him
aware of the broader and deeper aspects of thectpbgveloping in him an interest
which may lead to further explorations of his ovxs.an examiner the counselor must be
satisfied that each Scout meets all requirementh&merit badge and that all boys are
treated equally. This position is registered with Boy Scouts of America, at no cost,
and requires training.
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Section 13: Troop 39 Uniform Standards

National BSA Uniform Expectations

Uniforming is one of the eight Methods used to agglish the Scouting Aims of
Character, Citizenship, & Fitness.

The uniform makes the Scout troop visible as agfdoc good and creates a positive
youth image in the community. Boy Scouts is ancacirogram and wearing the uniform
is an action that shows each Scout’s commitmetitd@ims and purposes of Scouting.
The uniform gives the Scout identity in a world tierhood of youth who believe in the
same ideals.

The uniform is practical attire for Scout activtiand provides a way for Scouts to wear
the badges that show what they have accomplished.

The Boy Scout Uniform has long served as an exjaess a Scout’s friendliness to all
other Scouts regardless of whom they are or witexgre from. The uniform represents
Scouting’s spirit of Equality and democracy, anentifies a boy as a brother to every
other Scout. Wearing the uniform promotes comragesbyalty to one’s patrol and
troop, and public recognition of membership in By Scouts of America.

When to Wear the Uniform

Boy Scouts and Scout leaders proudly wear theufuform for all ceremonial and indoor
activities including troop meetings, boards of eavj and courts of honor. The uniform
should also be worn during special outdoor occasisach as flag ceremonies, Scout
shows, and special times during summer camp.

When Not To Wear the Uniform

Do not wear the uniform while selling a commergedduct or service, even for Scout
fundraising purposes, such as popcorn.

Do not wear the uniform in situations that mighstakenly imply an endorsement by the
BSA of a product, service, political candidatepbilosophy. Scouts and Scouters are
encouraged to take part in political matters aggpei individuals but not while wearing
the uniform.

Do not wear the uniform while engaged in any attithat could dishonor or discredit
the Boy Scouts of America, the uniform, or the parg/earing it.

Troop 39 Uniform Expectations

We are a Boy Scout troop and we wear the Scoubumifvith pride. All troop functions
require wearing the Scout uniform unless specifiainounced otherwise (e.g. mulch or
yard work as work clothes are more appropriate).
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Being “in uniform” means being in complete uniforithis includes wearing the official
shirt, pants, socks, and belt. Any non-uniform ggimcluding non-scouting hats or
earrings) must not be worn with either Class A arriform. Parents can shop online for
uniform parts and all BSA items online at http:/mwscoutstuff.org

The Occoneechee Council Scout Shop in Raleighadlisas parents to shop by phone
with a credit card and will mail the item(s) to ydwome. The Occoneechee Councll
scout shop in Raleigh is located at 3231 Atlantverue and their phone number is (919)
472-8442. Directions are listed on the next page.

A Scout attending a Scout function must be in unifat all times. He may be sent home
if he is not in FULL uniform. The Scout uniform magt be worn at times other than
during official approved Scout functions. On cangpinps we take clothes appropriate to
the weather, but the uniform is always worn to inth the campsite. We also wear the
uniform during church services.

The uniform to be worn will be announced by thei&eRatrol Leader.

Class A Uniform

» Official Boy Scout shirt (either long or short ske¢ with olive epaulets
» Scout trousers (short or long)
* Scout belt
» Scout socks
» Appropriate shoes
* Neckerchief slide
» An official Troop 39 neckerchief and set of unifopatches are given to each
new Scout.
o Replacement neckerchiefs can be purchased for $25.
0 Neckerchiefs are never sold or traded.
o If a Scout leaves the Troop before earning the ddrikagle, he must
return the troop neckerchief.
o0 Replacement patches for the Class A uniform caoupehased as follows:
the community rocker - $3, the troop number - $i #he year bar - $1.
New members receive a complete set as part ofttioeip fees.

Class B Uniform

» Troop 39 approved T-shirt

* Scout trousers (short or long)

* Scout belt

* Scout socks

» Appropriate shoes

» Scouting T-shirts other than official Troop 39 (ecgmp, high adventure etc.) are
not acceptable.
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» If a scout wears a hat, it must be a Scout hatoyepr by the PLC.

Patch Placement
Parents are encouraged to use the BSA InsigniaeGaidoroper patch placement.

Uniform Exchange

Troop 39 maintains a uniform exchange that alloexs Scouts and Scouts who outgrow
their current uniform to exchange it with uniforrarts that have been turned in by other
Scouts.

Directions to the Occoneechee Council Office & Scou  t Shop

Distance from Downtown Chapel Hill: 31.7 mi (abd@t mins)

Turn right into the 1-40 E entry ramp to Raleigho- 16 mi

Continue on Raleigh-Chapel Hill Expy toward Raleijbrth/Raleigh East - go 3.3 mi
Bear right into the 1-440 N entry ramp to Wake Bdteocky Mount/Wilson - go 5.8 mi
Take the Wake Forest Rd exit 10 - go 0.2 mi

Turn right at Wake Forest Rd - go 0.4 mi

Turn left at E Six Forks Rd - go 0.5 mi

Turn left at Atlantic Ave - go 0.8 mi

Uniform Tailoring and Patch Attachment

Adult leaders have relied on Oriental Tailors atSfuth Elliot Road in Chapel Hill to
have uniforms altered and add patches.

Personal Camping Equipment

Each patrol is issued a set of camping equipmethisaresponsible for its upkeep and
proper maintenance. Patrols are issued camp stoasis, pots and pans, cookware, a
patrol box, and a lantern. Troop 39 will providatgefor new Scouts to use, but as a
general rule, the troop does not provide tents&mnping. While each Scout does not
need to have his own tent, Patrol Leaders are ¢éaghég make sure each Scout attending
a camping trip has a tent in which to sleep.

Scouts receive a 10% discount off camping equiprmperthased at Townsend &
Bertram camping store in Car Mill Mall in Carrbdfdhey have their BSA membership
card.

Scouts are encouraged to have the following persdrgear for camping trips:
Clothing

4 changes of underwear

at least 2 changes of socks

extra clothing (appropriate to season)

jacket

hat

rain gear

extra shoes

NoosrwbhE
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Meals
8. deep bowl and/or plate
9. cup, knife, fork, and spoon
10.water bottle or canteen
Sleeping
11.Warm sleeping bag, or lightweight bag with extrariiets
12.sleeping pad, or extra blankets for underneattpsigebag
Other
13.flashlight
14.personal hygiene items
15.small towel
16.Bandaids / first aid kit
17.notepad and pen or pencil

New Scouts and parents are encouraged to talkexpRrienced troop members
and parents about specific types of personal gpeands, preferences, and
suggestions before purchasing equipment. ltemsasitbnts and sleeping bags
can last many years so it is wise to make theib#é&t purchase.

Patrol Food on Trips

Each trip, there will be a designated patrol membsponsible for purchasing food based
on the menu derived by the Patrol Leader. Thabpatember should be reimbursed by
patrol members no later than the Wednesday mefilogving the trip. Scouts who

make a commitment to a trip will be held accourgdbl reimbursing the patrol member
who is responsible for the food regardless of wiethey are able to attend the trip or
not.
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Section 14: Troop History & Sponsors

Troop History

Troop 39 has a rich heritage of nearly 100 yeaseofice to Chapel Hill, the University
of North Carolina, and our country. Founded in 1918 the oldest Boy Scout troop in
North Carolina and one of the oldest in the natitie. will celebrate the troop’s
centennial in 2011 and 2012 with many differenivéie¢s. Keep up with the planning of
these through our websitettp://www.troop39nc.org/a-look-back/

Conservation has been a focus of Troop 39 singeaéption. Inspired by SOAR (Save
Our American Resources), an environmental progtantes! by the Boy Scouts of
America, a glass recycling project was initiated @v0. Over the subsequent decades,
the Troop built and maintained a recycling centet gecycled over 20,000 tons of glass,
85,000 tons of paper, 10,000 tons of aluminum,38tbns of pallets! Our recycling
efforts continue today with delivery of mulch (retsd yard waste) from the county
landfill. Troop 39 is also featured in Boys Lifeagazine for its contribution to the
construction of the Mountain to Sea trail in No@arolina.

Troop 39 has helped mold the character of an et 500 youth since it was
established nearly 100 years ago. In the past & yever 200 members have been
awarded the Eagle Scout award. Alumni have beceatgels in their professions and in
their communities. It's a heritage of which we preud, but we are confident that the
best is yet to come!
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Section 15: Troop 39 Song

Through long tradition, Troop 39 has sung the feitgg lyric (to the tune of the Notre
Dame Fight Song) as a manifestation of Troop spirit

We are the Scouts of Troop 39.

This is our song; you'll like it just fine.
Camping trips and learning knots,
These are the things that we like a lots.
Ours is the first troop in Chapel Hill.
Since 1912 we've learned outdoor skills.
On our honor we’ll do our best

To live up to Scouting’s test.

Rah! Rah! Rah!

“What is seen is temporary. What is unseen is eteah.”
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